m DEPARTMENMNT
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Title I, Part A School Site Plan Summary — Schoolwide Plan

Ptle 1 Part & provides supplemental funds te sechools with the highest percentages of ehildren from low-income familios
L hehyvnsure thatall children meet challenging academic standards, Schoolwide Pragrams (SWP) use Title |, Part &
Furiids as parl of a cernprehensive sehool Improverent effort te elevate the entire educational prograrm of a Title |, Part
Adunded Sehoal. The Elementary and Secondary Education Act (ESEA} describes the requirements in seetion 1114,

Phis ducument serves as the school's summary of the Schoolwide Plan and canfirmatian that all required Schoolwide
clements are in place. This deeument is added to the schoal district's of charter school's ESEA Consolidated Application
i the Mimesota Cducation Grants Syster [MEGS). This is not the school's actual Schoolwide Plan, which should be
made avallable upon reguast.

Local Educational Agency (LEA) and School Identification

LLs e Anoka Hennepin School District LEA 4-Digit Number: 0011

wehool Mame:  Evergreen Park Elementary School year to which this plan applies; 29-26

Eligibility to operate a Title |, Part A Schoolwide Program
Althe Lime of becoming a Schoolwide pragram, the Title | scheol {select ane):

i dentified that at least 40 percont of the school’s enrollment were identified as low-ncome
() requested and recelved a state walver of the 40 percent requirement

School/Site Leader Certification

P sigralory alfirms 1) they are the schoeol leader responsible far the develapment, implermantation, and evaluation of
the Schootwide Plan that §s summarlzed [n this document, and 2) they can produce upon reguest documentation to
sappert thieinfermation included in this summary.

printud name _Alexa Collodora Signature Alexa Collsdora

LEA Leader Certification

P sigratary alfirms 1) the school leader completed/reviewed and sigred this Schoalwide Flan Summary, and 2] this
Sehocdwice Plun Summary accurately reflects the school impravement plan that Is supported by the LEA,

Frinted Mamue Beth C. Engman Signatum%’% g %3"/' éﬁ%f



Abbreviated Schoolwide Plan Summary

With privr approval from MOE, this abbreviated summary document may be used by local educational agericies {LEA)
with snene than 15 individual seheol sites in Heu of the standard Schoalwide Plan Summary document, Electsanic
st os are acceptable.

Sehoolwide Plans use Title I, Part A funds as part of a comprehensive schoal Improvement effart to elevate the eatire
cducatonal progeam of a Title |, Part & funded School. The Elementary and Secondary Education Act (ESEA} deseribes
te requirerments in section 1114, This document is not the Schoolwide Plan,

Public Access to Schoolwide Plan

1 Mrovide an active, approprigtely updated link to the schonl's wehpagje where the slite-spoclic Schaolwide Plan bag
Lo ihared publicly. The link must be to the specifle, publicly accessible webpage an the district’s website where the
pubdlished Schochvide Plan is made avallable. (tis understood that plans may change yearto-year and the information
shared on Lhe dinked webpage as of the date this dacument s signed may be later updated to include the next year's
plasrwnen s finalized and made publicly available, no later than the start of the school year. Do not link directly to a
posted document,

alischools.us/evergreenparksupport
Summary of Schoolwide Plan

2. Urielly deseribe the Schoolwlde Plan to improve the educational program for all students. Include all of the schoal
enprovemont work that [s part of the plan, regardiess of funding {state, local, federal, other). Nota: listing goals is
insufficient; this description should include the adult actions to improve the educational program for all students. [ne
e shan 1000 charaetors) ‘

Our plan includes related to reading and math instruction as well as climate and culture aspects for the building.

In addition to the district priorities and PD offered, our staff will be focused on connecting Catalyst and SEL skills

together as well as the new CKLA curriculum. In math we will continue to increase engagement in discourse

through coaching for number talks, Thinking Classroom, and vertical learning. Our culture and climate

components focus on coaching and PD on classroom strategies such as Catalyst to create a safe, productive

learning environment. We will continue to strengthen tier | instruction in SEL with Purposeful People, as well as

use calming corner and support students with tier 2 SEL instruction when needed. We will pair Catalyst and SEL
together to help foster engaging learning environments in order for math and reading growth to occur.

Activities in Schoolwide Plan Funded by Title 1, Part A

A, Lt the specific activities and expenditures that are part of the Schoolwide Plan described above that are pald far
usig Hled, Part & funding. To be an allowable use of Titde |, Part A funds, expenditares must be cleardy related to the
wors idoentified i the Schoolwide Plan as sutmmarized above, NOTE: adding expenditures here Is not sufficlent to have
Uhe expense be consldered part of the budget In MEGS; these items must be added to MEGS. [no more than 1000
Char sty '

Expenditures to support Title | Schoolwide school improvement strategies could include: teacher or School

Sociat Worker salaries, instructional materials, Student Achievement Advisor or paraprofessional salaries,

memberships, professional development, food or giveaway items for family engagement, presenters/assemblies,
or additional hours for planning.




Confirmation of Compliance with Title |, Part A Schoolwide Requirements

Phae seheot teader sigratory on page one also certifies the followlng required eomponents are included In the full
schunaleide Plan for the school or site and will be made avallable for review upon request. Initial afficmation of each
ferm,

The schoolwide Plan Includes robust stakeholder engagerment. It both
AC a.dentifies families, staff and other stakeholders Inveived In the development or revislan of the plan: and
b s supported with documentation of the stakehalder activities to develop the plan.

The Schoolwide plan includes a summary of the recently completed Comprehensive Needs Assessment for a
new Schoolwide Program or Annual Evaluatlon for an existing Schoolwide Program. The summary
A C a. dentifies the different types of data, evidence, and analysls used to evaluate the entire school program
and dietermine root cause(s} of students not meeting academle standards: and
b adentifies the prioritized school need{s) and the hypothesized root causels) to be addressed.

The Schoolwide Plan Includes specific, evidence-based school improvement strategles. It hath
oo dentifies up to three evidence-based strategles for school Improvement; and
AC b, describes how the strategles:
Lostrengthen the school's academic program, increase the amount and quality of learning time,
and help provide an enriched and aceelerated curriculum; and
2. address the needs of all students in the school and particulardy the needs of studants al visk of
ot meeting academie standards.

The Schoolwide Plan Includes a specific Implementation plan. It identifies
0. the sequence of actlon steps and, for each action,
AC L. the staff responsible,
& the resources needed, and
3. the anticipated timeframe to implement each strategy.

The Schoolwide Plan includes an annual evaluation plan. 1t both
a. dentifies the measure(s] and process that will be used to determine whether the stratepy is irmplemented
AC a5 intended; and
b ipecifies the measure(s) and process that will be used to determine whether the strategy was effective in
rnpfoving outcomes particularly for students who had not yet met academic standards,

The schoolwide Plan includes a communication plan, it identifles
a. dentifies how the plan will be communleated and made avallable to school staff who will carry out the
AC wiar,
b wdentifies how the plan will be comrmunicated with familles belng served and other stakeholders in a
furmat and language that is easier understood by the intended audience. This may inelude translation or
rkerpretation plans, as appropriate.




